
The Salvation Army 
Spain and Portugal Command 

Strategic Plan  

  

One Purpose 

Together, serving others 

 Three Values Nine Practices 

 

1. Dedication to 
Kingdom-building 

   

 

2.  Compassion in 
all that we do 

   

 

3. Integrity and 
transparency 

   
 

Our people 
Development 

of leaders 
Discipleship 

Protection of 

children 

Our work 
Integrated 

ministry 

Community 

focused 
Evangelism 

Administration Self-support Accountability Stewardship 


